Fayette County Water Control & o il

La Grange, TX 78945

Improvement District - Monument Hill (979) 968-5514

Notice of Regular Meeting
of the Board of Directors
Fayette County Water Control & Improvement District — Monument Hill

Notice is hereby given that the regular meeting of the Fayette County Water Control & Improvement District —
Monument Hill will be held on Thursday, February 12, 2026, immediately following the 11:00 a.m. Budget
Adoption Public Hearing at its District office located at 100 Country Club Drive, La Grange, Texas, at which
time the following subjects will be discussed:

AGENDA

Matters to be discussed that are subject to vote by the Directors of the Fayette County Water Control and
Improvement District — Monument Hill are as follows:
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9.

Public Comments

Approval of Minutes from January 8, 2026 regular Board of Directors meeting

Treasurer’s Reports and approval of bills — Mike Wallace

President’s Report — Seth Gunn

Operations Report — Lori Steffek & Kathy Martire

Engineers Report — Bradley Loehr

Consider and take appropriate action on adopting proposed FY 2026-2027 Operations/Maintenance &
Capital Improvements Budget

Consider and take appropriate action on approving annual renewal of the Emergency Interconnect
Agreement with Fayette Water Supply Corporation

Consider and take appropriate action on reviewing and renewing District’s Investment Policy

10. Consider and take appropriate action on items to be placed on the next agenda

Agenda items may be considered, deliberated and/or acted upon in a different order than set forth above.




TAXPAYER IMPACT STATEMENT

Current Budget | Proposed Budget No-New-
Fiscal Year Fiscal Year Revenue Tax
Ending Ending Rate Budget

March 2026** March 2027***

Estimated District
Operations and

Maintenance Tax Bill on $21.03 $20.96 $19.72
Average Homestead*

*The District levies taxes in accordance with the Texas Water Code. The District’s current
operations and maintenance tax rate is equal to $0.0897 per $100 of assessed value.
Average homestead values are determined by the county appraisal district. All estimates
above were prepared utilizing the average resident homestead value as of the time that
the District's most recent Truth in Taxation worksheet was prepared in accordance with
the Texas Water Code.

** Average tax bill estimates for the current and proposed budgets reflect those taxes
necessary to fund the operations and maintenance tax revenues stated in the applicable
budget.

***This column estimates the operations and maintenance taxes to be paid on the
average homestead if the proposed budget generates the same amount of operations
and maintenance tax revenues as the current budget.



Fayette County WCID, Monument Hill

Proposed FY 2026/2027 Operations & Maintenance Budget

Operation And Maintenance
Receipts:

4100 Water

4200 Sewer

4300 MHPOA (clerical Services)

4320 Maintenance Property Tax

5391 Interest on Temporary Investments

Total Budgeted Receipts:

Disbursements:
Water Expenses

6100 Bulk Water Purchased

6134 Contract Labor Water

6135 Maint & Repair Water

6136 Meter Installation Water

6137 Meter Reading

6141 Electric Utility Water

6142 Chemicals Water

6143 TCEQ Compliance Expense
6143.1 Generator Maintenance & Inspection

6144 Repair Materials Water

6145 Meter Expense

6151 Telephone Water

6175 Inspection Expense Water

Sewer Expenses

6201 Sewage Treatment
6201.1 Sewage Treatment - Overage
6234 Contract Labor Sewer
6235 Maint & Repair Sewer
6252 Electric Utility Sewer
6244 Repair Materials Sewer
6251 Telephone Sewer

General Expenses

1317 Furniture & Fixtures

6310 Director's Fees

6311 Salaries & Wages

6313 Group Ins. Premiums

6314 Employers Tax Expense
6315 Workers Comp Premium
6320 Legal Fees

6321 Audit

6322 Engineering Fees

6324 Laboratory Expense

6325 Election Expense

6326 Permit Fees (Annual)

6330 Appraisal District Fees

6332 Service Acct Collection (ACH)
6334 Contract/Temp Labor

6335 Maintenance & Repairs Bldg
6338 Legal Notices

6340 Printing & Office Supplies
6350 Postage

6351 Office Phone/Internet

6353 Property & Liability Insurance Premiums
6353.1 Director & Personnel Bond Premiums

6354 Travel & Per Diem
6359 Information Technology
6362 Dues & Subscriptions
7362 Interest on Notes

7395 Miscellaneous Expense
3957 Payments on Notes

Total Budgeted Disbur

FY26/27 Budget Monthly Budget
300,000 25,000
228,000 19,000

17,600 1,467
68,000 5,667
9,400 783
623,000 51,917
2,000 167
56,000 4,667
30,000 2,500
1,000 83
25,000 2,083
13,000 1,083
10,000 833
4,000 333
17,000 1,417
1,000 83
3,500 292
3,500 292
118,000 9,833
20,000 1,667
14,000 1,167
13,000 1,083
3,500 292
4,000 333
3,000 250
7,000 583
52,245 4,354
18,000 1,500
5,500 458
1,300 108
3,000 250
9,000 750
8,000 667
13,000 1,083
2,000 167
650 54
4,500 375
200 17
2,000 167
2,500 208
4,000 333
3,300 275
2,200 183
18,000 1,500
500 42
2,000 167
3,000 250
5,000 417
1,605 134
33,000 2,750
543,000 45,250

Note1-Normal monthly budget allocations are shown. Some items may be budgeted

for the months in which they are normally paid or received.

Capital Improvements

Water System Capital Improvements
Sewer System Capital Improvements

40,000
40,000
80,000

This budget was adopted after a duly posted and website published Budget Adoption Public Heanng and during
a regular Board of Directors meeting, by action of the Board of Directors, on

Director's Signature:

Date:



Fayette County WCID - Monument Hill
FY 26-27 Budgeted Capital Improvement Projects

PROPOSED
FY 26-27 CIP
Budget
Water Capital Improvements
7306.02 |Cap Outlay-Chlorine Bldg
7306.03 |Cap Outlay-WP Facility Imprvmnts 15,000
7306.04 |Cap Outlay-AMR System
7306.06 |Cap Outlay-SCADA
7306.07 |Cap Outlay-Pumphouse Repairs
7306.08 |Cap Outlay-Paint Pressure Tank
7306.09 |Cap Outlay-Fire Hydrants / Valves 21,000
7306.10 [Cap Outlay-GST
7306.13 [Cap Outlay-Generator
7306.14 |Cap Outlay-VFDs
7306.16 |Cap Outlay-Well #4
7306.17 |Cap Outlay-Tank Mixers -
7306.18 |Cap Outlay-Aerator Rework
7306.19 |Cap Outlay-Water Lines 4,000
7306.20 |Cap Outlay-Well #3
Total Water Capital Improvements 40,000
Sewer Capital Improvements
7306.01 |Cap Outlay-JLS
7306.05 [Cap Outlay-LS Facility Imprvmnts
7306.11 |Cap Outlay-SS Eval / Improvements
7306.12 |Cap Outlay-Sewer Pump Repl/Rebld 12,000
7306.22 |Cap Outlay-Sewer Lines 28,000
Total Sewer Capital Improvements 40,000
Total Capital Improvements 80,000




